Certified Scrum Master (CSM)

r RED BOOT Course

Overview

Two-day Certified ScrumMaster (CSM) class provides an understanding of Agile principles and
teaches the practices that make Scrum effective for delivering projects. Exercises, demonstrations,
facilitated discussions, games, and videos are interwoven throughout the course to illustrate the
principles being taught.

Our CSM course uses Scrum to teach Scrum. The class is run using sprints. Sprint planning is used to
identify the sprint goals and key learning modules for each sprint. Sprint reviews and retrospectives
help ensure the students are effectively getting great value from the class.

This course also allows students to claim 14 Project Management Institute (PMI) Professional
Development Units (PDUs) which can be applied to Project Management Professional (PMP) and
PMI-Agile Certified Practitioner (PMI-ACP) certifications.

Who Should Attend

This course is appropriate for all members of the project team including Project Managers, Product
Managers, analysts, developers, testers, and anyone interested in taking a deeper dive into Scrum and
Agile methods.

CSM Course Outline

o Agile overview

e Developing solutions using iterative and incremental concepts
e Inspecting and adapting via empirical process

e Scrum framework

e Scrum roles

e Product backlog

e Requirements management and product backlog refinement
e Product backlog items and user stories

e Product increment and definition of done

e Estimation

e Sprint planning

e Task board and daily scrum

e Sprint review and retrospective

e Quality

e Scrum across multiple teams
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Certified Scrum

- RED BOOT Product Owner (CSPO) Course

Giving You the Edge

Overview

Certified Scrum Product Owner (CSPO) training is a two-day interactive learning experience that
focuses on the role of the product owner. This course covers concepts in the areas of providing vision,
requirements, planning, story maps, innovation techniques, product backlog grooming and
prioritization, splitting stories, forecasting and tracking, and common challenges when implementing
Scrum and how to address the challenges. These concepts are presented in a highly collaborative
format with elements of lecture, classroom discussion, exercises, games, and video interwoven
throughout the class.

Our course uses Scrum to teach Scrum. The class is run using sprints. Sprint planning is used
to identify the sprint goals and key learning modules for each sprint. Sprint reviews and
retrospectives help ensure the students are effectively getting great value from the class.

This course also allows students to claim 14 Project Management Institute (PMI) Professional
Development Units (PDUs) which can be applied to Project Management Professional (PMP)
and PMI-Agile Certified Practitioner (PMI-ACP) certifications.

Who Should Attend

This course is appropriate for all members of the project team including Project Managers, Product
Managers, analysts, developers, testers, and anyone interested in taking a deeper dive into Scrum and
Agile methods.

CSM Course Outline

e Agile overview

e Developing solutions using iterative and incremental concepts
e Inspecting and adapting via empirical process

e Scrum framework

e Scrum roles

e Product backlog

e Requirements management and product backlog refinement
e Product backlog items and user stories

e Product increment and definition of done

e Estimation

e Sprint planning

e Task board and daily scrum

e Sprint review and retrospective

e Quality

e Scrum across multiple teams
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About Red Boot LLC

- RED BOOT and Its Training Team

Giving You the Edge

Red Boot LLC is a premier investment and consulting firm that integrates real estate
acumen with sophisticated technology solutions to drive innovation and sustainable
growth. Our firm prides itself on a collaborative approach to training, facilitated by a team
of expert trainers with deep industry knowledge in project management and Agile
methodologies.

Our training team, led by experienced professionals such as Jonathan Mickles, boasts a
combined expertise of over 25 years in managing and delivering successful projects across
diverse industries, including government, real estate, and technology sectors. They are
skilled in a variety of Agile methods such as Scrum, Kanban, and SAFe, and hold
certifications including Certified ScrumMaster (CSM), Certified Scrum Product Owner
(CSPO), and Project Management Professional (PMP).

The trainers' extensive experience in both large corporations and startups enhances their
ability to offer practical insights and strategies that are directly applicable to optimizing
business processes and increasing profitability. Their expertise not only covers Agile
training and application but also spans strategic planning, risk management, and
stakeholder engagement, making Red Boot LLC's training programs comprehensive and
highly effective. Through their guidance, Red Boot LLC facilitates transformative learning
experiences that prepare professionals and organizations to thrive in dynamic
environments.
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